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OFFICIAL USE PROCEDURES FOR USE OF THE ES&S 
AUTOMARK IN CONJUNCTION WITH THE DIEBOLD 
GEMS/ACCUVOTE-OS SYSTEM 
 
 
 
1.  INTRODUCTION. 
 

1.1 System description and components. 
� Diebold AccuVote-OS, firmware version 1.96.4 
� Diebold AccuVote-OS Central Count, firmware version 2.0.12 
� Diebold GEMS Election Management System, version 1.18.19 
� ES&S AutoMARK Voter Assist Terminal, version 1.0 
� ES&S AutoMARK Information Management System (AIMS), 

version 1.0 
� ES&S Unity Election Management System, version 2.4.3.1 

 
1.2 Overview. 

These procedures were developed and apply only to jurisdictions using 
the Diebold mark sense voting system with the components described 
above, together with one ES&S AutoMARK per polling place to provide 
accessibility support to special needs voters in compliance with HAVA.  
The procedures assume that the jurisdiction will contract with a third 
party vendor to provide AutoMARK programming and print ES&S 
compatible ballots for use with the AutoMARK devices.   
 
In general, the jurisdiction (and their vendor) is required to adhere to 
the governing Use Procedures approved by the Secretary of State for 
use with the respective systems.  These procedures set forth the 
specific additional procedures required by the combination of these 
system components. 

 
2. BALLOT DEFINITION. 

 
For absentee and precinct voters whose ballots will be tabulated on the Diebold 
AccuVote-OS (AV-OS) and the AccuVote-OS Central Count (AV-OS CC), the 
paper ballots will be printed in accordance with the governing Use Procedures 
approved by the Secretary of State for use with that system. 
 
Ballots used by voters voting on the AutoMARK will be printed in accordance with 
the governing Use Procedures approved by the Secretary of State for use with 
that system.  
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3. SYSTEM INSTALLATION AND CONFIGURATION. 
  

The jurisdiction shall comply fully with the governing Use Procedures approved 
by the Secretary of State for the Diebold AV-OS, AV-OS CC and the Diebold 
GEMS Election Management System (GEMS) with respect to acceptance 
testing, installation and configuration. 
 
The jurisdiction will comply fully with the governing Use Procedures approved by 
the Secretary of State for the AutoMARK with respect to acceptance testing, 
installation and configuration of the AutoMARK. 
 
 

 
4.0 ELECTION SET-UP AND DEFINITION. 
 

4.1 Programming and configuration of election management 
system/software, including audit records to be generated and 
retained. 

  
County will program the election in its respective election management 
system, including district, contest and candidate set-up, precinct 
consolidation and polling place assignment.     System reports will be 
proofed for correct race information, ballot type configuration, precinct 
consolidation, and polling place assignment. All audit records and reports 
will be retained as legally required.       

 
4.2     Programming and configuration of vote recording/tabulation devices,   

                    including audit records to be generated and retained.   
  
 Election definition and data from the county’s respective election 

management system will be exported according to the system 
specifications and imported into the GEMS system, and GEMS ballots will 
be created by county elections staff.   All memory cards will be created by 
county elections staff according to the governing Use Procedures for the 
AccuVote system approved by the Secretary of State.    Additionally, the 
jurisdiction will fully comply with the additional security procedures in the 
handling of memory cards specified by the Secretary of State in his 
Diebold Certification on February 17, 2006, section 4f. 

     
  
 Election definition and data from the county’s respective election 

management system will be exported according to the system 
specifications and sent to ES&S staff, under contract with the county 
elections official, for import into the Unity system.   AutoMARK ballots and 
flash memory cards will be created, on the version of Unity and AIMS 
certified for use with this version of the AutoMARK, by ES&S staff under 
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contract with the county elections official, and in accordance with the Use 
Procedures on file with the Secretary of State.     Flash memory cards will 
be created by ES&S staff, under contract with the county elections official, 
according to the governing Use Procedures approved by the Secretary of 
State.   

   
 All audit records will be generated and retained as specified by the 

governing Use Procedures for both systems approved by the Secretary of 
State. The required proof and audit reports from Unity and AIMS will be 
generated and provided by the jurisdiction, who shall review, proof and 
review all such reports prior to programming of the AutoMARK units. 

      
4.3 System diagnostic testing procedures, including audit records to be 

generated and retained.  
 
 The jurisdiction will fully comply with the governing Use Procedures for 

each system approved by the Secretary of State.    
 
4.4     System Proofing. 

 
 In system proofing, the jurisdiction will fully comply with the governing Use 

Procedures of the applicable Diebold system as approved by the 
Secretary of State. The jurisdiction will contractually require that ES&S 
fully comply with the requirements for system proofing as provided in the 
governing Use Procedure for the AutoMARK system, as approved by the 
Secretary of State. 

 
Additionally, the jurisdiction will proof the AutoMARK ballots against the 
GEMS ballots and the elections management system reports to ensure 
the following:     

� correct assignment of contests to ballot types,  
� correct assignment of candidates to contests,  
� correct assignment of “Vote For” number to contests,  
� correct spelling of all materials including instructions,  
� candidate names,  
� occupational designations,  
� district and contest names.  

 
The jurisdiction will ensure that all contests and candidates are in proper 
order as required by the CA Elections Code and the rotation assignment 
for the county.      

 
4.5 Logic and accuracy testing of system and components. 
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Logic and accuracy testing will be completed on all AV-OS units and AV-
OS CC units as required in the governing Use Procedures approved by 
the Secretary of State for the Diebold system. 
 
Logic and accuracy testing will be completed on all AutoMARK units as 
required in the governing Use Procedures approved by the Secretary of 
State for the ESS AutoMARK system. 
 
   

4.6 Ballot Tally Programs. 
 

 The jurisdiction will fully comply with the governing Use Procedures for the 
AccuVote OS approved by the Secretary of State. The AutoMARK system 
does not tally ballots so there is no requirement to submit the ballot tally 
program to the Secretary of State.     

 
4.7 Election Observer Panel. 
 

The jurisdiction will create and follow an Election Observer Panel plan that 
addresses the combination of systems and fully complies with the 
requirements specified in the governing Use Procedures approved by the 
Secretary of State for each system. 

 
4.8 Hardware maintenance and preparation for use. 
 
 The jurisdiction will fully comply with the governing Use Procedures for 

both systems approved by the Secretary of State.    
 
 
5. POLLING PLACE PROCEDURES. 
 

5.1 General requirements 
 

The jurisdiction shall fully comply with the governing Use Procedures for the 
Diebold System and the ES&S AutoMARK system as approved by the 
Secretary of State, with respect to: 

� Precinct supplies, delivery and inspection 
� Polling place set-up 
� Opening the polls 
� General polling place procedures 
� Provisional voters 
� Closing the polls and vote reporting 
� Securing audit logs and backup records 
� Troubleshooting and problem resolution 
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5.2 Special Needs Voters 
 

5.2.1 Polling place procedures. 
At the polling place, voters requesting assistance in marking 
their ballot will sign the official roster like all other voters.  
There will be no special designation on the roster that would 
identify voters issued an AutoMARK ballot.  The poll worker 
will write the voter’s precinct number, ballot type and party 
on a secrecy envelope designed for the AutoMARK ballot.  
The voter will be directed to the AutoMARK station where 
he/she will receive an AutoMARK ballot and instructions on 
using the device in accordance with the governing Use 
Procedures approved by the Secretary of State for the 
AutoMARK system.   
 

     5.2.2 Ballot Security/Secrecy. 
After the voter has cast his/her ballot, in order to ensure the 
anonymity of the vote, the ballot will be ejected directly from 
the AutoMARK device into the secrecy envelope, sealed and 
deposited in a locked ballot box.  The ballot box will remain 
locked and will be opened only by the elections official after 
the close of the polls.   

 
 

6. ABSENTEE/MAILED BALLOT PROCEDURES (CENTRAL TABULATION). 
 

The jurisdiction shall fully comply with the governing Use Procedures 
approved by the Secretary of State for the Diebold System . 
 

  
7. SEMI-OFFICIAL AND POST-ELECTION PROCEDURES. 

 
The jurisdiction shall fully comply with the governing Use Procedures 
approved by the Secretary of State for the Diebold System . 
 
Ballots cast on the AutoMARK by special needs voters will not be tabulated 
during the semi-official canvass. 

 
 

8. OFFICIAL CANVASS AND POST-ELECTION PROCEDURES. 
 

 
8.1 Canvassing AutoMARK voted ballots .  
 

 

Attachment A



 6

8.1.1 The ES&S AutoMARK ballots cast at the polls on Election Day will be 
duplicated onto the Diebold (GEMS) ballots for counting on the 
AccuVote central count machines.  This process will take place during 
the official canvass. Elections Code §15208 and 15210 govern the 
segregation and duplication of ballots.  
 
The AutoMARK ballots will arrive from the polls in individually sealed 
envelopes that are transported in a locked or sealed ballot container.   
During the canvass, with two people present, the envelopes will be 
opened and handled only by elections staff who do not have access to 
the polling place rosters.  There will be no way that the ballot cast can 
be tied back to a voter.   
 
The precinct information written on the envelope will be transferred to 
the ballot.  The ballots will be sorted by precinct (sorted by party, then 
by precinct, if it is a primary election).  For every precinct and party (if 
applicable) that has marked AutoMARK ballots, a corresponding 
number of Diebold ballots will be pulled and paired with the 
AutoMARK ballots.     
 
The duplication board will consist of three members.  One member 
calls the votes from the AutoMARK ballot card, one member 
duplicates the votes cast onto the Diebold ballot, and the remaining 
member verifies that the votes are being called and duplicated 
correctly.   
 
The AutoMARK ballot will be stamped as “Void” and the 
corresponding Diebold ballot will be stamped with “Duplicate.” Each 
duplicated ballot will be assigned a unique serial number that will 
correspond to the voided AutoMARK ballot. Serial numbers are 
assigned sequentially.  The information, including the precinct 
number, party and the serial number for the ballots, will be written on 
a duplication log.   
 
With the AutoMARK ballots, there should not be a question as to voter 
intent, as the ballots will be clearly marked.  However, in the case of a 
question, the voter intent must be determined by a supervisor.    The 
guidelines set by the Secretary of State shall be followed and the 
decision of the supervisor shall be documented. This documentation 
shall be maintained with the voided ballot.  
 
The duplicated ballots will be batched, counted on the AccuVote-OS 
central count system and added to the precinct vote totals. 
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All election materials, including logs and ballots, will be stored in 
accordance with election law and system Use Procedures on file with 
the Secretary of State. 
 

8.2 OTHER 
 

In all other respects, the jurisdiction will fully comply with the governing Use 
Procedures approved by the Secretary of State for the Diebold system. 
 

 
9.        MANUAL RECOUNT PROCEDURES. 
 

The jurisdiction will fully comply with the governing Use Procedures 
approved by the Secretary of State for the Diebold system. 

 
10. SECURITY. 
 

For the Diebold components of the system, the jurisdiction will fully comply 
with the governing Use Procedures approved by the Secretary of State for 
that Diebold system. 
 
For the AutoMARK component of the system, the jurisdiction will fully comply 
with the governing Use Procedures approved by the Secretary of State for 
the AutoMARK system. 
 

 
11. BIENNIAL HARDWARE CERTIFICATION AND NOTIFICATION. 

For the Diebold components of the system, the jurisdiction will fully comply 
with the governing Use Procedures approved by the Secretary of State for 
that Diebold system. 
 
For the AutoMARK component of the system, the jurisdiction will fully comply 
with the governing Use Procedures approved by the Secretary of State for 
the AutoMARK system. 
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COMMISSION ON STATE MANDATES

Mailing List

Last Updated: 1/16/14

Claim Number: 10-TC-08

Matter: Post Election Manual Tally (PEMT)

Claimant: County of Santa Barbara

TO ALL PARTIES, INTERESTED PARTIES, AND INTERESTED PERSONS:

Each commission mailing list is continuously updated as requests are received to include or remove
any party or person on the mailing list. A current mailing list is provided with commission
correspondence, and a copy of the current mailing list is available upon request at any time. Except
as provided otherwise by commission rule, when a party or interested party files any written material
with the commission concerning a claim, it shall simultaneously serve a copy of the written material
on the parties and interested parties to the claim identified on the mailing list provided by the
commission. (Cal. Code Regs., tit. 2, § 1181.2.)

Socorro Aquino, State Controller's Office
Division of Audits, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 322-7522
SAquino@sco.ca.gov

Harmeet Barkschat, Mandate Resource Services,LLC
5325 Elkhorn Blvd. #307, Sacramento, CA 95842
Phone: (916) 727-1350
harmeet@calsdrc.com

Lacey Baysinger, State Controller's Office
Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 324-0254
lbaysinger@sco.ca.gov

Renee Bischof, County of Santa Barbara
Claimant Representative
4440 Calle Real - A, Santa Barbara, CA 93110
Phone: (805) 696-8957
rbischo@co.santa-barbara.ca.us

Allan Burdick, 
7525 Myrtle Vista Avenue, Sacramento, CA 95831
Phone: (916) 203-3608
allanburdick@gmail.com

J. Bradley Burgess, MGT of America
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895 La Sierra Drive, Sacramento, CA 95864
Phone: (916)595-2646
Bburgess@mgtamer.com

Michael Byrne, Department of Finance
915 L Street, 8th Floor, Sacramento, CA 95814
Phone: (916) 445-3274
michael.byrne@dof.ca.gov

Gwendolyn Carlos, State Controller's Office
Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 324-5919
gcarlos@sco.ca.gov

Annette Chinn, Cost Recovery Systems,Inc.
705-2 East Bidwell Street, #294, Folsom, CA 95630
Phone: (916) 939-7901
achinncrs@aol.com

Marieta Delfin, State Controller's Office
Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 323-0706
mdelfin@sco.ca.gov

Tom Dyer, Department of Finance (A-15)
915 L Street, Sacramento, CA 95814
Phone: (916) 445-3274
tom.dyer@dof.ca.gov

Eric Feller, Commission on State Mandates
980 9th Street, Suite 300, Sacramento, CA 95814
Phone: (916) 323-3562
eric.feller@csm.ca.gov

Lowell Finley, Secretary of State's Office (D-15)
1500 11th Street, Sacramento, CA 95814
Phone: (916) 653-7244
lowell.finley@sos.ca.gov

Susan Geanacou, Department of Finance 
915 L Street, Suite 1280, Sacramento, CA 95814
Phone: (916) 445-3274
susan.geanacou@dof.ca.gov

Dorothy Holzem, California Special Districts Association
1112 I Street, Suite 200, Sacramento, CA 95814
Phone: (916) 442-7887
dorothyh@csda.net

Mark Ibele, Senate Budget & Fiscal Review Committee
California State Senate, State Capitol Room 5019, Sacramento, CA 95814
Phone: (916) 651-4103
Mark.Ibele@sen.ca.gov

Alice Jarboe, County of Sacramento
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Countywide Services Agency, 7000 65th Street, Suite A, Sacramento, CA 95823
Phone: (916) 875-6255
JarboeA@saccounty.net

Edward Jewik, County of Los Angeles 
Auditor-Controller's Office, 500 W. Temple Street, Room 603, Los Angeles, CA 90012
Phone: (213) 974-8564
ejewik@auditor.lacounty.gov

Ferlyn Junio, Nimbus Consulting Group,LLC
2386 Fair Oaks Boulevard, Suite 104, Sacramento, CA 95825
Phone: (916) 480-9444
fjunio@nimbusconsultinggroup.com

Jill Kanemasu, State Controller's Office
Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 322-9891
jkanemasu@sco.ca.gov

Anita Kerezsi, AK & Company
3531 Kersey Lane, Sacramento, CA 95864
Phone: (916) 972-1666
akcompany@um.att.com

Jean Kinney Hurst, Senior Legislative Representative, Revenue & Taxation, California State
Association of Counties (CSAC)
1100 K Street, Suite 101, Sacramento, CA 95814-3941
Phone: (916) 327-7500
jhurst@counties.org

Jay Lal, State Controller's Office (B-08)
Division of Accounting & Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 324-0256
JLal@sco.ca.gov

Kathleen Lynch, Department of Finance (A-15)
915 L Street, Suite 1280, 17th Floor, Sacramento, CA 95814
Phone: (916) 445-3274
kathleen.lynch@dof.ca.gov

Hortensia Mato, City of Newport Beach
100 Civic Center Drive, Newport Beach, CA 92660
Phone: (949) 644-3000
hmato@newportbeachca.gov

Michelle Mendoza, MAXIMUS
17310 Red Hill Avenue, Suite 340, Irvine, CA 95403
Phone: (949) 440-0845
michellemendoza@maximus.com

Geoffrey Neill, Senior Legislative Analyst, Revenue & Taxation, California State Association
of Counties (CSAC)
1100 K Street, Suite 101, Sacramento, CA 95814
Phone: (916) 327-7500
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gneill@counties.org

Andy Nichols, Nichols Consulting
1857 44th Street, Sacramento, CA 95819
Phone: (916) 455-3939
andy@nichols-consulting.com

Marianne O'Malley, Legislative Analyst's Office (B-29)
925 L Street, Suite 1000, Sacramento, CA 95814
Phone: (916) 319-8315
marianne.O'malley@lao.ca.gov

Christian Osmena, Department of Finance
915 L Street, Sacramento, CA 95814
Phone: (916) 445-0328
christian.osmena@dof.ca.gov

Keith Petersen, SixTen & Associates
P.O. Box 340430, Sacramento, CA 95834-0430
Phone: (916) 419-7093
kbpsixten@aol.com

Jai Prasad, County of San Bernardino
Office of Auditor-Controller, 222 West Hospitality Lane, 4th Floor, San Bernardino, CA 92415-
0018
Phone: (909) 386-8854
jai.prasad@atc.sbcounty.gov

Mark Rewolinski, MAXIMUS
625 Coolidge Drive, Suite 100, Folsom, CA 95630
Phone: (949) 440-0845
markrewolinski@maximus.com

Kathy Rios, State Controller's Office
Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 324-5919
krios@sco.ca.gov

Matthew Schuneman, MAXIMUS
900 Skokie Boulevard, Suite 265, Northbrook, Il 60062
Phone: (847) 513-5504
matthewschuneman@maximus.com

Lee Scott, Department of Finance
15 L Street, 8th Floor, Sacramento, CA 95814
Phone: (916) 445-3274
lee.scott@dof.ca.gov

David Scribner, Max8550
2200 Sunrise Boulevard, Suite 240, Gold River, CA 95670
Phone: (916) 852-8970
dscribner@max8550.com

Jim Spano, Chief, Mandated Cost Audits Bureau, State Controller's Office
Division of Audits, 3301 C Street, Suite 700, Sacramento, CA 95816
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Phone: (916) 323-5849
jspano@sco.ca.gov

Dennis Speciale, State Controller's Office
Division of Accounting and Reporting, 3301 C Street, Suite 700, Sacramento, CA 95816
Phone: (916) 324-0254
DSpeciale@sco.ca.gov

Meg Svoboda, Senate Office of Research
1020 N Street, Suite 200, Sacramento, CA 
Phone: (916) 651-1500
meg.svoboda@sen.ca.gov

Jolene Tollenaar, MGT of America
2001 P Street, Suite 200, Suite 200, Sacramento, CA 95811
Phone: (916) 443-9136
jolene_tollenaar@mgtamer.com

Evelyn Tseng, City of Newport Beach
100 Civic Center Drive, Newport Beach, CA 92660
Phone: (949) 644-3127
etseng@newportbeachca.gov

Brian Uhler, Legislative Analyst's Office
925 L Street, Suite 1000, Sacramento, CA 95814
Phone: (916) 319-8328
brian.uhler@lao.ca.gov

David Wellhouse, David Wellhouse & Associates,Inc.
3609 Bradshaw Road, Suite 121, Sacramento, CA 95927
Phone: (916) 368-9244
dwa-david@surewest.net

Hasmik Yaghobyan, County of Los Angeles
Auditor-Controller's Office, 500 W. Temple Street, Room 603, Los Angeles, CA 90012
Phone: (213) 974-9653
hyaghobyan@auditor.lacounty.gov




